
                    
 
 

2017 Annual Conference Workshops 
 
 
Agape - 2 Sessions  
Understand how to receive and send agape to Kairos and other 4th day communities and the 
importance of using weekend specific agape. 
 
Importance of Clergy - 2 Sessions  
Understanding the clergy role in our three Kairos programs, including clergy recruitment and 
clergy qualifications. 
 
Advisory Council 101 - 2 Sessions 
Learn the correct process for establishing and managing a new Kairos Advisory Council. 
 
The Importance of Continuing Ministry - 2 Sessions  
Learn how to make your Kairos program more successful through continuing ministry. 
 
Torch from an Administrator's Perspective - 2 Sessions  
Understanding how Kairos Torch is a behavior modification program. 
 
Kairos Outside EZRA - 1 Session  
This software tool assists the Weekend Leader in the Team Formation process and the Weekend. 
If you have an EZRA bring your laptop and copy so you can practice with Mike’s help. 
 
Kairos Inside EZRA - 1 Session  
This software tool assists the Weekend Leader in the Team Formation process and the 3-day 
Weekend. If you have an EZRA bring your laptop and copy so you can practice with Mike’s 
help. 
   
Kairos Torch EZRA - 1 Session  
Introduce the new Kairos Torch EZRA for Torch. If you have an EZRA bring your laptop and 
copy so you can practice with Mike’s help. 
 
How to Better Use Kairos Tools - 2 Sessions 
Learn the Kairos’ tools that are available, how to use them effectively to promote Kairos, and 
where to get answers to questions. 
 
Learn Effective Recruitment Strategies - 2 Sessions  
Help your Advisory Council become more successful with their recruiting. 
 



Developing Godly Servant Leaders- 2 Sessions  
Learn how to stay focused on Jesus Christ as our Leader while unifying Kairos volunteers to be 
like minded in His service.  
 
Fundraising – Asking and Blessing Others - 2 Sessions  
Learning how to use proven fundraising events, legal ways to raise money, how to use 
KairosDonor effectively as a fundraising tool and to provide opportunities of blessing for our 
donors. 
 
Training and Leadership Development- 1 Session  
Identifying and developing future leaders to achieve ministry excellence and community 
building. 
 
Excellence Initiative - 2 Sessions  
Utilizing the new Excellence Initiative system and how to use it to maximize its benefits. 
 
Conflict from a Biblical Perspective - 2 Sessions  
Learn how to resolve conflict at every level of our ministry based on scripture. 
 
Advocacy for Christ - 1 Session  
Setting aside your own agenda and the agenda of the inmate to focus on the mission. How do 
you advocate for Christ? 
 
The Art of Listening - 2 Sessions  
Developing your skills for learning to listen, listen, love, love. 
 
Advisory Council Financial Training – 1 Session  
We have collected funds—now what?  This will address how to handle funds, make deposits, 
request payments, request reimbursement, why KairosDonor matters, and using the Financial 
Policies and Practices effectively.   
 
State Level Financial Training – 1 Session  
How to manage and organize the financial paperwork for the State Chapter. 
 
Accountability with Excellence – 2 Sessions 
Presenters:  
How doing everything as unto the Lord with a spirit of integrity and excellence, attention to 
detail and accountability leads to successful service in all your Kairos roles. 
 
Music in Kairos – 2 Sessions 
Using the right music at the right time to set the right tone in all three programs. 
 
How to be an effective Prison Liaison – 1 or 2 sessions 
How to create and maintain a strong relationship with your local institution and Chaplain. 
 
 



Creating God’s Presence  
(Kairos Inside Continuing Ministry) 1 or 2 sessions 
Learn how to create a stronger Christian community through effective Prayer and Share, 
Reunions and Retreats. 
 
Creating God’s Presence  
(Kairos Outside Continuing Ministry) 1 or 2 sessions 
Learn how to run effective SWAP (Share, Witness, Accountability and Prayer) groups and 
Reunions. 
 
Successful Weekend Leadership 
The Advisory Council’s role in recruiting and selecting Weekend Leaders, delegation and 
pulling the team together as an effective Weekend Leader. 


