GOD’S SPECIAL TIME
April 2022

Kairos Prison Ministry E-Newsletter

How to THRIVE with Kairos
Think about our theme, “More than Survive, THRIVE.” What does it say to you?

I hope you think of Our Lord and His provision; of how Kairos helps others Thrive by us fulfilling our Mission,
or how we have opportunities to be more than imagined due to our Lord’s guidance and pursuit for
excellence. Or maybe it’s more detailed than that for you personally or for your local Kairos community.
Perhaps it’s how you have come out of a personal battle or crisis stronger than ever before with the Lord’s
love and support carrying you. Maybe your local Kairos community was pruned not by our choice, but we are
seeing the opportunity to recruit and grow to be even healthier. The list goes on and on. Why? Because we
THRIVE when our focus is on the Lord and on the mission He has called us to do, because He is at work and in
control, and because we work for His glory and not for our own ‘feel good.’
We love to do the Weekends where we see God at work in the lives of the men, women, or youth right
before us. We THRIVE when we are fully prepared and have the surrounding work of the Advisory Council,
team formation, and Continuing Ministry working well. That is when we are at our best day after day and
year after year! The second we start thinking we are just a Weekend ministry, then we are in survival mode
and probably even in decline. Kairos is much more than Weekends and it is powerful as a whole ministry.

In This Issue
•

Getting 100% of
Potential Guests to
Attend

•

Find the Blessing

•
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God has orchestrated this ministry to work with local leaders in Advisory Councils and State Chapters, to conduct
the local operations of the ministry. This includes recruiting and fundraising, leading and training, planning and
preparing so we can do the programs over and over again and have people prepared to step into roles of service
so we are at the top of our game every day. Then we Thrive as we serve together because we are prepared for
each day and for the future. We are not just here for an event such as a Weekend, we are committed to seeing
this ministry succeed by reaching tens of thousands with the full programs of excellence each and every year.
We want to carry out each activity of the ministry, including the roles of the Advisory Council and State Chapter
Committee in the Weekends and Continuing Ministry. All we do today ensures we are able to minister tomorrow
and for many years to come. We want to be Thriving and setting up the body of servants for future success – so
we are fulfilling our mission to share the transforming love and forgiveness of Jesus Christ so they become loving,
productive citizens of their community. We plan, prepare, do a Weekend, do Continuing Ministry, and do it all
again so each person who is serving and those that we serve are growing in Jesus Christ. It doesn’t happen in an
event; it happens when the ministry is operating at its best with everyone doing their role so we can carry out the
programs time and time again for an incredible impact on ourselves and those we serve. That’s when we Thrive.
How are you doing in what God has called you to do in Kairos? How is your community doing? How is your State
doing? When this is all working well, then we Thrive. When we see what we need to do, no matter the task and
do it well, then we Thrive. When we realize that ministry is in all we do whether it is serving each other, doing
our role, or operating daily, it is how we serve the Lord then we Thrive.
Let’s do More than Survive, THRIVE!
Blessings, Evelyn Lemly, CEO

Join the Kairos Daily & Monthly Prayer Times
We are asking every volunteer to pray for Kairos daily at noon (your time). Plus, we will begin
each month with an organizational prayer via conference call.

The prayer conference call will be held on the 1st day of each month at 12:00 pm (noon)
Eastern Time for 15 minutes. A designated Kairos leader will lead us in prayer each month.
This call is open for everyone in Kairos!
Dial: 301-715-8592 • Enter meeting ID: 3202518737# • Enter passcode: 215540#
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Getting

of Potential Guests to a Weekend

By: Laurie Garner, Advisory Council Chair, Kairos Outside of East Texas
One issue that many Kairos Outside Advisory Councils face is getting Guests to
actually attend a Kairos Outside Weekend. Here are some helpful tips that might
help your Community be a little more successful.

First, and most important, keep your Guests in constant prayer.
Pray that God will open their hearts to experience this wonderful
Weekend. We all know how fun the Weekend will be, but the spiritual
side is the most important. Prayer is the glue that holds the whole
experience together. One team member prays for her contact when she
hears the Weekend song come up on her playlist or the radio.
Many Team members are former Guests; pull
from that experience. Think back on what it
felt like in anticipation of your Weekend as a
Guest. What were your fears? Your concerns?
What were you anxious about? Think back on what it was like for you, or have a
former Guest share their experience at a Team Meeting. Remember that many
ladies go visit their loved ones on the weekend and we are asking them to give that
visit up. If their loved one participated in Kairos Inside, then that hurdle may be a
little easier to accomplish. He or she will be supportive of your Guest and will want
them to experience Christ’s love. But if their loved one has not been involved with
Kairos, then this may be more difficult to explain. We all know that it will be worth it,
but they may need to have clear communication with their loved one and explain that
they may not be as available for a phone call and will need to miss the weekend
visit. Be empathetic and encouraging to her.

Being a good Team contact is the secret sauce to getting a Guest to attend a Weekend. Team
contacts need to be available for questions and encourage Guests by assuring they will have a
friend when they get there. Try not to ask all of your
questions on the first phone call. Use your “Listen, Listen,
Love, Love” skills and let the Guest lead the conversation. If
your Guest doesn’t want a phone call, she may be more
receptive to an encouraging text. Be sure to ask if she has
any prayer requests to begin building a spiritual relationship.
Don’t be upset or offended if she doesn’t have any prayer
requests. She may have never been asked this question
before. She needs to learn to trust you as her Team
contact. And don’t forget to pray before you make that call!
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Join the
Easter
Fundraising
Appeal
Easter is a wonderful time
of celebration, and a
fantastic time to raise funds
for your state or Advisory
Council.
KPMI’s online Easter Appeal
is active at
www.kairosprisonministry.o
rg/Easter2022.php, and
your state may be able to
create a similar and easily
shareable online
fundraising page. Tools are
available at

Share with us your stories of blessings you have found in Kairos by emailing
marketing@kpmi.org so we can share them with the Kairos Family. As you
read the articles below you will see we have many blessings at Kairos –
what’s yours?
•

Kairos was in attendance at the General
Mississippi Baptist State Convention
Spring Session, which was attended by
pastors and lay ministers. It was a
wonderful opportunity to engage with and
share Kairos with religious leaders.

•

I was listening to 760 AM this morning,
which is a sports talk show in San
Antonio. As a guest they had Bill
Schoening, long-time radio broadcaster for the San Antonio Spurs NBA
team. He was being honored by the Spurs as it was his 2000th broadcast
of a Spurs game. Unbeknownst to him, a $2,000 contribution was made
in his honor (not sure if it was from the Spurs or WOAI 1200, Spurs radio)
to Kairos, as Bill is a participant!
I had no idea that Schoening even knew about Kairos. For ten minutes
on the radio, he gave a plug for Kairos. Turns out he is a musician also,
and has been on the Music Team at the Ferguson Unit in Texas. He
spoke about the Mission of Kairos, what a Weekend is like, how
wonderful it is to speak with the brothers-in-white, etc. It was really
extraordinary free publicity for Kairos over the most popular sports radio
station in the city!

•

During the midterm retreat at the Central Florida Reception Center
(CFRC) on February 12, 2022, I asked the 50 attendees if any of their
loved ones attended a Kairos Outside Weekend or event. One resident
raised his hand and I asked if he would share what the loved one thought
about it. He gave a short testimony explaining it was life changing for her

www.mykairos.org/
easter2022.html that can
be customized with your
State or Advisory Council’s
information.
Setup a Facebook
Fundraiser, send out an
email or direct mail request,
post on social media.
Whether you are actively
planning for an upcoming
Weekend, or still unable to
enter your facility, it is
important that you are able
to be fully operational the
moment God opens the
doors for you.
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Use the
“Until We
Come Back”
Video Series

Continued
and that she highly recommended it to anyone with loved ones
incarcerated. As a result, we received 11 registration forms from the
residents…so far. Since the CFRC is a primarily transient facility,
registrations were received not only from Florida but New Jersey,
Pennsylvania, and Oklahoma.
The midterm (2-day) retreat is an opportune time to talk about Kairos
Outside. Since attendees were told about Kairos Outside during their
weekend, the midterm is an excellent time to remind them of how their
loved ones can also benefit from a similar weekend on the outside. The
testimony from a resident had a powerful influence on the other
attendees resulting in 20 percent of the attendees submitting a
registration form.

Kairos created the video

series ‘Until We Come
Back’ and 22 episodes
have been released!
This series of videos is
made for facilities housing
men, women, and youth,
to engage them by
offering words of
encouragement, hope,
and blessings. These short
videos include messages
from Kairos to let the
inmates know they are not
forgotten and they are still
being loved and prayed
for. Facilities that aren’t
allowed to admit

•

Kairos Outside of Georgia celebrated their first Virtual Reunion on
Saturday March 12, 2022. We had a blessed time of fellowship, prayer,
devotion, music, and sharing gave us the opportunity to get to know and
support each other. Our S.W.A.P. discussion was “How to stay
connected to Kairos Outside” It has been difficult during the pandemic,
but nothing is impossible for God. Sixteen Kairos sisters and one brother
attended for a total of seventeen. We were so glad to see all of them and
welcome back the six “new” ones that we had not seen in a while.
Sixteen Kairos sisters sent messages that they could not attend but that
they were looking forward to attend in the future. The Kairos Leader for
KO #42 shared her vision and information about the next Weekend to be
held September 30th – October 2nd 2022, in Georgia. All volunteers
were invited by the Advisory Council Chair to attend the next Council
meeting. Looking forward to our upcoming Reunion (in person)
tentatively scheduled for May 14th, 2022. Everything is in God’s time.

volunteers are requesting
some way for Kairos to be
inside, and this is one of
those ways!
Videos are posted at
www.mykairos.org/untilwe-come-back.html
where they can be
downloaded directly, to
be given to facilities for
play on their closed circuit
systems.
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Thank You for Serving Our Ministry
April is Global Volunteer Month and April 17-23 is National Volunteer
Week. Kairos recognizes how much you do for our ministry. The
impact of your volunteer service is incredible and with 30,000
volunteers strong, you are a powerful force that literally shares Jesus’
love to transform lives.
The week of April 17-23 Kairos will be
posting thank you’s on social media for
the many types of volunteers that make
our ministry possible.
God’s Special Time, April 2022

Fundraising Tools for the Easter
Season

Gather Kairos
Outside Guest
Forms

As a part of the tools available to help your Advisory Council
fundraise this Easter season, two Kairos volunteers, one a former
Kairos Outside Guest, shared their powerful Kairos testimony while
making an ask for donations. These videos are available on the
KPMI YouTube page, and a short preview of these testimonies is
available to share right now with links to the full testimonies.

Use these videos to accompany your Easter fundraising asks, add
them to your Facebook Fundraisers, include them in your
fundraising emails, post them on social media.
Visit www.mykairos.org/easter2022 for more Easter fundraising
tools and you can donate to Kairos at
www.kairosprisonministry.org/Easter2022.php.

If the pandemic has kept
you locked out of your
Kairos Inside or Kairos Torch
facility, how can you
contribute to Kairos? By
referring potential Kairos
Guests to your local Kairos
Outside Program! The
process has been simplified,
just direct a potential Guest
to www.kairosoutside.org,
that’s it!
This page on our website
offers the ability to fill out
and submit a Kairos Outside
Guest Reservation form and
submit it to Kairos with no
hassle. Any female who is at
least 20 years old and either
has a loved one in prison or
was incarcerated and did
not attend Kairos Inside is
eligible

Agape & Cookies Provided at Pamlico
The Kairos team at Pamlico was hard at work to show the residents at their facility
how much they are loved. While not being able to have family visitation, Prayer &
Share, classes, or organized activities, the team wanted to show them they are in
our thoughts, hearts, and prayers. The team brought in agape gifts of 18 posters,
one for every pod.
Every good care package includes Kairos Cookies, so the
team made delicious home baked chocolate chip cookies
for the residents, 1,100 dozen to be exact! The Holy Spirit is
alive both on the outside and on the inside!
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Official Kairos
Apparel and
Promotional
Items
Kairos Prison
Ministry Store www.kpmistore.com
The Kairos online store
offers a variety of apparel
including t-shirts, polo
shirts, hats, and jackets in
both male and female
models, plus an ever
growing number of
promotional items such as
canvas bags, and more!

Kairos Threads www.kairosthreads.com

Registration is Open for the
2022 Kairos Annual
Conference in Dallas, Texas!
July 26-30, 2022
Hyatt Regency DFW International Airport
The Annual Conference Preliminary Schedule is
now available on MyKairos.

Bob and Diane Crane have
volunteered with Kairos
Prison Ministry for over 10
years and since 2012 have
produced quality, custom
machine-embroidered
Kairos Inside, Kairos
Outside, and Kairos Torch
apparel and accessories.

New Thread
Designs Etsy Shop
Longtime Kairos volunteer
Scott Maycumber offers a
variety of quality Kairos
products in his Etsy store.

Registration is open now via the 2022 Annual
Conference Registration Form.
The deadline to register is June 5, 2022. Please contact Andy
Perry with any questions regarding conference registration.
Many of your questions will be answered in our Frequently
Asked Questions document on MyKairos.org
Stay updated as more details are released on social media, in
next month’s edition of God’s Special Time, and via
MyKairos.org

Follow Kairos on Twitter
Stay up-to-date on Kairos news, inspirational stories, and be the
first to access articles by liking Kairos Prison Ministry
International on Twitter @kairosprisonmin.
You could be our 2,500th follower! Kairos currently has 2,490+
followers and you could be the one to get us to 2,500!
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Upcoming #1
Kairos
Weekends
In a sign that God has
big plans for Kairos in
2022, there is a #1
Weekend scheduled

Kairos Obituaries
Let us Pray for & Remember Those Who Have Been
Called By God to Heaven
To commemorate our Kairos Family members who have passed away, please visit the Kairos
Obituaries page.
If there is someone who has passed that should be recognized, please email their obituary to
marketing@kpmi.org.

for April 7 at the Ellis

Unit in Texas as well
as in Boksburg
Medium A in South
Africa!
Last month we held a
#1 Weekend for Kairos
Inside Columbia CI
Main in Florida, which

was a huge success.

Continuing Ministry Training
Kairos now offers virtual Continuing Ministry Training to any Kairos Volunteer
who is interested. Continuing Ministry is the heart of Kairos; the Weekends are
important, but the introduction to Christianity is not likely to be sustained
without reinforcement. With many locations still not able to hold Kairos
Weekends, now is a great time to learn more about how you can continue
serving.

We are thrilled to have
new Advisory Councils
able to hold #1
Weekends in facilities
Kairos has never been
in. It shows that God
has a plan for Kairos,
and that prisons are

Click on the link of the date you would like to register for to be taken to the
registration page for that training. All Kairos training courses and registration
links are listed at www.mykairos.org/training.html.

asking for Kairos to
enter their facility.
With restrictions being

Kairos Inside
Tue. April 19, 6:30 pm - 8:30 pm
Wed. May 11, 1:00 pm - 3:00 pm
Thu. June 9, 2:00 pm - 4:00 pm

Kairos Outside
Sat. April 23, 12:00 pm - 3:00 pm
Sat. May 21, 9:00 am - 12:00 pm

lifted in some states,
there are so many
opportunities. Don’t
wait for the restrictions
to be lifted, work on

your preparation now.
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Sharing the
Love of
Easter
The ladies of Leath
Correctional in South
Carolina made sure that
the residents knew they
were loved during this
Easter season due to the
custom made Easter cards

as well as chocolates that
were sent to the 450
facility residents. In
addition to ensuring every
resident has a snack, the
Kairos Easter card
provides a message of
hope and love.
Such a simple gesture
means so much to those
inside who may not be
able to spend any time
with their families during
Easter. Consider doing
something similar at your
Advisory Council this
Easter, even a simple meal

AKT Refresher Courses
Kairos is currently offering Advanced Kairos Training
Refresher Courses, with registration open now. These Zoom
courses are for Weekend Leaders, Observing Leaders, and
Advising Leaders who had already gone to AKT but their
Weekends were cancelled due to COVID. These are not a
replacement for AKT. If you have yet to attend an AKT, do
not register for a refresher course. Each course is limited to
30 participants and registration is required. Register soon to
ensure your place in your preferred course by clicking on the
course and submitting your registration information online.
More AKT Refresher courses will be added if needed due to
high demand. All Kairos training courses and registration
links are listed at www.mykairos.org/training.html.
All posted times are Eastern.

would mean so much.

Kairos Inside:
Mon. April 4, 6:30 pm - 8:30 pm

Kairos Institutional Liaison
Training
Sign up for this virtual training by clicking the link and registering. An
email confirmation will be sent to you for joining the hour training.

Kairos Inside: Thu. April 21, 7:00 pm - 9:00 pm
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Use Amazon
Smile When
Shopping
Online

An Urgent Need for Kairos Torch
Kairos Torch is a part of the global mission of Kairos Prison Ministry International.
More than ever before, now is the time to seed the message of Christ’s love and
forgiveness in the hearts of incarcerated youth in this country and around the
world.

When doing your regular
shopping on Amazon, use
smile.amazon.com instead
of the regular site and

Long before the pandemic impacted our world, Kairos Torch had established
itself as an evidenced based behavior modification program for high-risk youth.
As Kairos Torch gained recognition for its effective Montessori method of
mentoring, many juvenile facilities have invited Kairos Torch in to assist youth in
developing life skills and creating a plan of action that would allow them to thrive
as they navigate untraveled territory in their young lives.

Amazon will donate 0.5% of

Over the years Kairos Torch mentors have documented many life changes and
success stories in these youths to better understand best practices in today’s
mentoring. As pandemic restrictions begin to lift around the country, it is
imperative that we are ready to meet the needs of these youth and fulfill the
Kairos mission that we all fervently believe in and firmly embrace.

exactly the same as the

We have already heard powerful stories this year concerning life transformations
in the youth where doors have reopened, after being closed for two years due to
the pandemic. Many youth facilities around the country have expressed the dire
need for the Kairos Torch program and the included mentoring as these youth
have been in total isolation since the beginning of the pandemic.

Prison Ministry

Today I write to you with a sense of urgency knowing that God has gifted us with
all the necessary tools to reach these hurting youth, that will bring about a
positive trajectory in their lives and move them from a posture of surviving to a
position of thriving. Don’t wait…contact your State Chapter Committee and see
how you can get Kairos Torch started in your area today.

Amazon Smile is also
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your purchase price to
Kairos. It is not an extra
cost, you pay the same
price and the donation is
made by Amazon! The
items and prices are all
regular Amazon site. Join
the 1,000+ shoppers who
have contributed over
$2,000 over the past year to
Kairos by selecting Kairos
International, Inc as your
charity of choice, as every
little bit adds up to
thousands of dollars.

available on the Amazon
app under Settings.
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Paying Too
Much On
Your Taxes?

Upcoming Kairos Weekends
Slowly but surely more and more states are easing restrictions and
allowing volunteers back into facilities. As such, there are Kairos
Weekends on the calendar through the spring. Please pray for each
Weekend and consider submitting agape. All Weekends can be found
on the Kairos Kalendar.
April 1 - Kairos Outside South AL #6 - Agape Email
cmapes@jescoinc.net

April 1 - Kairos Outside Lubbock #22 - Agape Email
dellarios900@gmail.com

If your tax bill for 2021
is higher than you
anticipated, we may be
able to help you lower
your 2022 tax bill with
strategic donations to
Kairos.
There are a number of
different ways to give
to Kairos and lower
your tax bill. You can
help others while
helping yourself.
•

Donate a cash gift to
Kairos

•

Gift appreciated
stock to Kairos,
deduct the present
market value from
your taxes, and pay
no capital gains tax.

•

Donate your IRA’s
Required Minimum
Distribution directly
to Kairos if you are
over 72, to avoid the
associated taxes.

April 7 - Clemens Unit #26 - Agape Email lukevol@hotmail.com
April 7 - Women’s Therapeutic #8 - Agape Email chisky@bellsouth.net
April 7 - Ellis #1 - Agape Email bunchdad@gmail.com
April 7 - Boksburg Media A #1 - Agape Email ray.smit@calebsystems.co.za
April 8 - Kairos Outside Amarillo #38 - Agape Email
franciemedford@yahoo.com
April 8 - Kairos Outside Central Texas #12 - Agape Email
caseypolen@gmail.com
April 8 - Kairos Outside East Texas #14 - Agape Email
janayee95@gmail.com
April 8 - Kairos Outside Midland #42 - Agape Email
kwhendry1@sbcglobal.net
April 21 - Whitworth Detention #11 - Agape Email jmrooks13@gmail.com
April 21 - Memorial (Darrington) #65 - Agape Email
wdbrehm@comcast.com
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To learn more about
these giving
opportunities, please
contact your
retirement plan
administrator or email
becky@kpmi.org.
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Advanced Kairos Training
Dates & Registration
All Advanced Kairos Trainings are finalized and registration is now done
exclusively online. To register for an AKT, visit the AKT Registration page
on KairosMessenger.
•

AKT Amarillo, TX: April 22-24 (Kairos Inside & Kairos Outside)

•

AKT Huntsville, TX: June 3-5 (Kairos Inside, Kairos Outside &
Kairos Torch)

•

AKT Raleigh, NC: July 8-10 (Kairos Inside & Kairos Outside)

•

AKT Jacksonville, FL: August 19-21 (Kairos Inside,
Kairos Outside & Kairos Torch)

•

AKT Indianapolis, IN: October 7-9 (Kairos Inside)

•

AKT Columbus, OH: October 21-23 (Kairos Inside)

•

AKT Waxahachie, TX: November 11-13 (Kairos Inside,
Kairos Outside, & Kairos Torch)

Contact Kairos
To submit stories and
photos or to
contact Kairos leadership
and staff:
Call:
407-629-4948
Email:
marketing@kpmi.org
Visit us online:

Raise Funds with Facebook
Fundraisers
Take this time to easily
raise funds for your
Advisory Council so it is
fully funded for when
its Kairos Weekends are
held. One simple way to
do this is to setup a
Facebook Fundraiser and invite your friends and family to
contribute to our ministry. Unlike most online donation sites,
Facebook doesn’t take out any fees, so 100% of your donation
goes to Kairos. Assistance in setting up your Facebook Fundraiser is
available on MyKairos.
P.S. Ensure the Name of your Advisory Council or State are in the
title of your Facebook Fundraiser.
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kairosprisonministry.org
100 DeBary Plantation
Blvd.
DeBary, FL 32713

To access a wealth of
information, tools,
videos, forms, prior
editions of our
newsletters, and more,
visit www.mykairos.org,
the Kairos website
designed specifically for
Kairos Volunteers.

Kairos Facebook
Group
Many items of interest such
as upcoming Weekends,
prayer requests, and
inspirational stories are
shared in our Kairos
Facebook group. Request to
be added, at
www.facebook.com/
groups/
KairosPrisonMinistryInterna
tional.
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