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Finish the Weekend

When the first day after the completion of
the Weekend occurs (and later, too), when
you start up Ezra, you will get the Finish
Strong window as a reminder that there are
things that need to be completed before you
are done. It specifically tells you to click the
Finish the Weekend button (big blue button)
to finish up.

The Kairos Weekend is Over (or almost)

finish
STRONG

i You may have things to complete

yet, but when you are done, you

still need to finish correctly so the
next Leader can get started smoothly.

When you think you are ready, you
finish up by clicking the “Finishing
the Weekend"” button. It will guide
you through the final steps so that
you can Finish Strong!

Close |

When you click the Finish the Weekend button, you
will get a screen to remind you of the things that you
need to do in preparation for finishing up. This is the
screen that Kairos Inside and Kairos Torch receive.

This is the screen that Kairos Outside will receive.
The difference is the specific detail to load the Guest
and Angel data.

Either way, the Leader can click the Not Ready
button to return to Ezra — they do not have to initiate
the finishing steps immediately at the completion of
the Weekend.

{ Get Ducksin a Row

Get Your Ducks in a Row to Make Finishing Up Super Easy
Getting them taken care of now makes your last steps so much smoother and you finish up with excellence

You are wanting to finish up but there are some important things to get set up before you continue.

J You need to review your Team information and assgnments.

J You need to review the Participant list for completeness.

J Make sure any last minute changes were recorded in your Ezra.

All Set - Let's Continue

Steps all done, so continue on

——
Not Ready Yet [

Stop for now and get things done.

GaDucsmafow
Get Your Ducks in a Row to Make Finishing Up Super Easy
Getting them taken care of now makes your last steps so much smoother and you finish up with excellence:

You are wanting to finish up but there are some important things to get set up before you continue.

J You need to load and review the Guest data from your OL1.
J You need to load the Day Angel data from the Angel Coordinator.

You need to review your Team information and assignments
Make sure any last minute changes were recorded in your Ezra.

All Set - Let's Continue Not Ready Yet

Steps all done, so continue on Stop for now and get things done.




If they click the All Set-Let’s Continue
button, they will receive a screen that
automatically plays a Thank You video
from Evelyn Lemly, the CEO of Kairos.

This video plays one time. At the end of
the video, the Next button becomes
available (it is hidden until the video
completes). When you click the Next
button, it updates a file indicating that the
video has been viewed, and therefore the
next time the Leader goes through the
finish process, they will not see the video
again.

When the video completed and the Next
button was clicked, OR if the video was
completed previously and they are
continuing the finish up process, they
receive another Ducks in a Row screen,
again reminding them they need to get
their ducks in a row before continuing.
This screen is the same regardless of the
specific ministry program.

The Leader continues by clicking the
Next button.

(Finish Weekena

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully

L 55555
Play
Thank You!
]
Evelyn Lemly
Chief Exacutive Officer
Kairos Prison Ministry International
e e e )
Cancel
(Finish Weekend =

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Getting Your Ducks in a Row Makes Finishing Super Easy

Before you finish up, you want to make sure that you have everything ready  You'll be guided to make sure
there are no missed steps, but making sure you have everything ready will make your steps very simple.
If you are not ready at any peint, just click the Cancel button and go take care of the issue. You can come
back later and pick up where you left off.

Blo




This gives them the Internet Connection
screen. In all cases, an internet connection
is required in order to go through the finish
up process. Clicking the Next button will
initiate a check that Ezra can reach out and
touch the KairosMessenger web server.

No actual user data is processed in this
check out process.

If Ezra cannot handshake with the web
server, then you get this screen. The
problem could be one of two main
problems:

-There is no internet connection from the
computer. This could be as simple as not
being hooked up to the internet or
something like a firewall blocking the
connection.

-Also possible is that the web server itself is
down for maintenance. While this is very
unlikely, it is possible.

Either way, a connection is required, so the
system will not allow you to continue

Finish Weekend

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Is the Weekend over, and are you are ready to pass on your Ezra data to the next leader?

You have some IMPORTANT last steps once your weekend is over.

Ezra will guide you through these important last steps so that you finish up with excellence.
o

BUT, there is one VERY IMPORTANT REQUIREMENT.

\\\\\\\\\

-you MUST be connected to the Internet.

Finish Weekend

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Must Have an Internet Connection

Ezrais not detecting an internet connection
You must have a connection in order to finish up.

Please take steps to get connected, OR
contact Tech Support for assistance.

For now, you can click the Retry button to attempt
to connect so you can continue, or try other options.

Retry

No Internet
Connection

o o 2]

Cancel

unless you do have a connection. Contact Ezra Tech Support for assistance.



When the system confirmed that you
do have an internet connection, you
will receive a Finishing the Weekend
With Style screen. This screen again
reminds you that you should not
continue unless you have done the
preparatory steps.

The screen at the right is the screen
that Kairos Inside and Kairos Torch
receive. Clicking Next will take the

Leader to the Leader’s Report section.

If this is a Kairos Outside weekend,
this is the screen you get. Clicking
Next will take the Leader first to the
Load Guest data screen, and when
that is successfully done, it goes to
the Load Angel data screen. When
that is completed, the system will
take the Leader to the Leader’s
Report section.

Finish Weekend =

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Finishing The Weekend With Style!

It has been quite a journey, filled with many highs and special moments.
But now, it is time to handle last minute details.

Don't worry, Ezra will guide you through the process, step by step.
You are going fo need to make sure that you have the resources you need at hand
So to help you in your completion, make sure you have the following:

An internet connection.
This is a requirement, and you won't be able to finish up without one.

Cancel

Finish Weekend ==

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Finishing The Weekend With Style!

It has been quite a journey, filled with many highs and special moments

But now, it is time to handle last minute details

Don't worry, Ezra will guide you through the process, step by step.

You are going to need to make sure that you have the resources you need at hand.
So to help you in your completion, make sure you have the following

1. An internet connection.
This is a requirement, and you won't be able to finish up without one

i N 2. The Guest data from your OL1

# s N 3. The Day Angel data from your Angel Coordinator.

=

o o o

| Cancel




Finish Weekend

Finishing the Ezra Weekend

The Kairos Outside Leader will get the

Process the final steps to close out your Weekend successfully

Guest loading screen. They have three
options for this screen:

| Loading Guest Data from OL1

-Load the flash drive from the OL1
-No flash drive from the OL1

5

-No flash drive but the Leader manually i
keyed the Guest data into her Ezra.

P
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You must load the Guest data from your OL1 before you are ready
to finish up. So contact your OL1, have them plug in a Flash Drive and
export their Guest data to the "removable" flash drive and provide that to you

If you do not have that Guest data on a flash drive, you should exit now by b
clicking the Cancel button and contact your OL1 for the Guest data.

IF either the flash drive data or the
manually entered data option is checked,
and you click the Load Guest Data, the

data will be confirmed, and loaded, and €

Yes, | have the Guest Flash Drive and it is plugged it in & 2
Select the Removable Drive: ,.'_J Thls Sectlon
Mo, 1 do not have the Guest Flash Drive from the OL1 Completed
Mo, but | manually entered the Guests into my Ezra
Lond Grest Datn Previous Mext
o -0
[ Cancel l

the This Section Completed image will

appear and the Next button will appear. You cannot go forward without having the Guest data.

Finish Weekend

After completing the loading of Guest
data, the Angel loading screen appears.
You have the same three options:

Finishing the Ezra Weekend

O
Load the flash drive from the Angel '
Coordinator

No flash drive from the Angel
Coordinator

No flash drive, but the Leader manually

Process the final steps to close out your Weekend successfully
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Loading Day Angel Data from Angel Coordinator

=

o

You must load the Angel data from your Angel Coordinator before
you are ready to finish up. So, contact your Angel Coordinator, and
have them plug in a flash drive and export their Angel data to the
"removable” flash drive and provide that to you.

keyed the Angel data into her Ezra

Select the Removable Drive:

Clicking the Load Day Angel button will
perform the needed checks and loading

Load Day Angel Data

Yes, | have the Angel Flash Drive and it is plugged in

No, | do not have the Angel Flash Drive

No, | manually entered the Angels into my Ezra

=] | This Section
Completed

v

| Provous [l Next

of the Angel data and if it was available,

then the This Section Completed image

Cancel

will appear and the Next button will
appear. You cannot go forward without having the Angel data.




Regardless of which ministry
program the Leader is doing, the
next step is the Leader’s Report.

You enter comments in the
comments box, and click the
button to create the Leader’s
Report button. This will require
an internet connection and once
the report is created, you will get
a print preview screen of the
report and you can print the
copies you need. Then, closing
the print preview screen will give
you a completion message and the
This Section Completed image

Finish Weekend

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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Create the Leader's Report

\:_j‘ Before you create your Leader's Report, make sure that all your team, assignments,
‘\‘é L4 and participant/guest data is up to date and reflects the end of the Weekend status.
%é If you are not sure if you have checked your data for correctness, then click the

‘,:xz b= Cancel button and make your final check before continuing

al Otherwise, enter your comments about the Weekend = =

| é S below and click the "Create the Leader's Report” button Th.s seCtlon
= - to create your report. Completed

Comments (up to 5,000 characters):

Create the Leader's Report

Next

a

Cancel

will appear along with the Next button. You cannot go forward without completing the Leader’s Report.

Clicking the Next button results
in the system checking to see
what the current agreement
between the Weekend’s Country
and KPMI regarding uploading
the passed on data to the web.
That check is done over the web,
S0 an internet connection is
required.

IF the Country does not have an
agreement to pass on their data
from leader to leader via the web,
then the leader will get this
screen. They will select the
Flash Drive option and select the
specific flash drive they have
plugged in and click the Next
button.

Finish Weekend

Finishing the Ezra Weekend
Process the final steps to close out your Weekend successfully
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$835835555555555555555555558555555595895555555555553585555558355555555555855555S

Select the Pass On Method

@ Try Again Wait for a moment and try again

©Flash Drive  $555558555555555555855555555586555555555555655585555555555552
Select Removable Drive

@ Try Later Wait and return to try later

Once you made your selection, click the "Next" button to continue.

Cancel

The system will then advance to the next screen.




If the Country does have an [ =
agreement with KPMI to pass Finishing the Ezra Weekend

on the weekend info from leader Process the final steps to close out your Weekend successfully

to leader by using the web 3
connection (and no flash drive is
required), then they will not see
the previous screen but will
come to this screen instead.

R
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Create Your Pass On Data

You are ready to create the needed pass on data. You must have an internet conection for this step.

If you don't have an internet connection, you should click the "Cancel" button and retry after
you have established a connection.

If they didn’t have an agreement
and they did the previous step of
selecting a flash drive, they will

then also come to this screen.

If you are ready, click the "Create the Pass On Data" button to begin.

Create the Pass On Data [ ]

Connection

This Section

Either way, they then click the Completed

button to Create the Pass On T e
Data. A progress bar will =

appear along with a message b

about what is being processed.

It is important to note here that regardless of the KPMI agreement to pass on data to the next leader over the
internet or not, the system always uploads encrypted team and leader report info to Kairos Messenger. Then, the
creation of the Pass On data takes place and it is uploaded to the internet IF there was an agreement with KPMI
to do so, otherwise the pass on data is written to the plugged in flash drive.

If the upload is unsuccessful, Fiish Weekend =
yOll Wlll reCGiVe the Bummel" Finishing the Ezra Weekend
Screen along Wlth infOI’mation Process the final steps to close out your Weekend successfully

explain what the problem is and o0 g

Overview-Kl | Overview-KO | Guest |Ange| |Lsader Report | PassOn Option |Slart Passon‘ Result Fail |Fm|sh Good |V\dso | Proma | Begin |\nlemel ‘
what steps are recommended to

reSOlV@ the prOblem. ERROR in Creating Your Pass On Data! You're Not Ready Yet!
There Is A Problem!

(el

=

Bummer!

Click "Exit" button to abort so you can
resolve the problem and try again later.

oo =
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Cancel




On the other hand, if the upload il =
(or copy to the flash drive) was Finishing the Ezra Weskend
.. . Process the final steps to close out your Weekend successfully
successful, you finish with the
Great Job! Screen. i o

Ovenview-KI |0feMaw—KO |Guaal |Ange\ |Laader Report |PaasOn Option |Start Passon | Result Fail| Finish Good |V|deo|F‘mmo|Elagm |\ntamat‘

Congratulations! You Have Finished In Style!

You are all done!l Thanks for doing such a good job!

If you are using a shared computer that needs to be passed to the
next Weekend leader, you are clear to pass it on now.

Click the Finish button to end.

ENER TFER" Butow 1o camplet
= e

Cancel

Note that you can “Cancel” out of any screen at any time by clicking the Cancel button. If you do, the system
will remember the last completed step you were at and if you later come back in, it will start you up at that point
rather than at the beginning of the process that you have already completed.




